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UNAUDITED CONDENSED CONSOLIDATED INTERIM RESULTS FOR THE SIX MONTHS ENDED 30 SEPTEMBER
2025

CONDENSED GROUP STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Unaudited Unaudited Audited
6 months 6 months 12 months
ended ended ended
30 September 30 September 31 March
2025 2024 2025
R'000 R'000 R'000
Revenue 207 513 83750 268 727
Cost of sales (117 376) (37 445) (142 578)
Gross profit 90 137 46 305 126 149
Other net (losses)/income (985) 180 23 881
Operating expenses (76 662) (41 471) (110 104)
Operating profit 12 490 5014 39 926
Finance income 3443 604 1760
Finance cost (10 583) (5502) (12 463)
Share of loss from equity accounted
investments - (377) (414)
Profit/(loss) before taxation 5350 (261) 28 809
Taxation 1004 (990) 76 270
Profit for the period 6 354 729 105 079
Other comprehensive income - - -
Total comprehensive income for the
period 6 354 729 105 079
Profit/(loss) attributable to:
Owners of the parent 4 577 (142) 104 468
Non-controlling interest 1777 871 611
6 354 729 105 079
Total comprehensive income
attributable to:
Owners of the parent 4 577 (142) 104 468
Non-controlling interest 1777 871 611
6 354 729 105 079
Earnings/(loss) per share (cents)
Basic and diluted 3.98 (0.12) 91.17
Basic and diluted headline 3.26 (0.13) 100.66
Reconciliation of headline earnings (net of tax):
Profit/(loss) attributable to owners of the
parent 4 577 (142) 104 468
Gain on disposal of dormant subsidiaries - - (3 404)
Profit on disposal of property, plant and
equipment (826) (6) (44)
Impairment of intangible assets - - 14 319
Headline earnings/(loss) 3751 (148) 115 339
Weighted average number of shares in
issue (000s) 114 915 114 324 114 582
Total number of shares in issue (000s) 114 915 114 915 114 915

There were no dilutive instruments in issue during the periods presented; diluted earnings per share are therefore equal to
basic earnings per share.



CONDENSED GROUP STATEMENT OF FINANCIAL POSITION

ASSETS

Non-current assets

Property, plant and equipment
Investment property
Intangible assets

Investments in associates
Deferred tax assets

Current assets

Inventories

Trade and other receivables
Income tax receivable
Other financial assets

Cash and cash equivalents

TOTAL ASSETS

EQUITY AND LIABILITIES
EQUITY

Share capital and share premium
Other reserves

Retained earnings

Equity attributable to owners of the

parent
Non-controlling interest

LIABILITIES
Non-current liabilities
Other financial liabilities
Deferred tax liabilities

Current liabilities

Trade and other payables
Other financial liabilities
Income tax payable
Deferred vendor payments

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

Unaudited

6 months
ended

30 September
2025

R'000

610 486
38 314

563 308
8 864

181718
26 578
99 865

908

54 367

792 204

454 762
287 223

165 857

453 080
1682

71631
3100
68 531

265 811
115 860
132 367
10 570
7014

337 442

792 204

Unaudited

6 months
ended

30 September
2024

R'000

577 282
6 538
33692
528 902
38
8112

140 926
13 907
118 182

3401

5436

718 208

348 339
287 224
5 956
54 319

347 499
840

177 726
78 687
99 039

192 143
147 931
29 711
7 487
7014

369 869

718 208

Audited
12 months
ended

31 March
2025
R'000

631 060
38 409

588 183
4 468

141 878
22 075
76 666

673
96
42 368

772 938

448 408
287 223

161 281

448 504
(96)

105 319
30 067
75252

219 211
111 594
94 546
6 057
7014

324 530

772 938



CONDENSED GROUP STATEMENT OF CASH FLOW

Cash flows from operating activities
Cash generated from operations
Finance income

Finance costs

Income tax paid

Cash flows from investing activities
Property, plant and equipment acquired
Overdrafts acquired on business
combinations

Intangible assets acquired

Proceeds on disposal of property, plant and
equipment

Proceeds on disposal of intangible assets
Other financial assets repaid

Other financial assets advanced

Cash flows from financing activities
Other financial liabilities repaid

Other financial liabilities raised
Dividends paid to non-controlling interest

Net increase/(decrease) in cash and
cash equivalents

Cash and cash equivalents at the
beginning of the period

Cash and cash equivalents at the end of
the period

Unaudited

6 months
ended

30 September
2025

R'000

9 302
18 059
3443
(6 301)
(5 899)

(3123)
(6 714)

(1 896_)

4548

939

5 820
(104 180)
110 000

11 999
42 368

54 367

Unaudited

6 months
ended

30 September
2024

R'000

10 945
14 323
502

(3 186)
(694)

(20 872)
(394)

(28 267)
(1 557)

343

10 106
(1 103)

3270

(4 384)
7 654

(6 657)
12 093

5436

Audited
12 months
ended

31 March
2025
R'000

39 734
52 902
1760
(12 463)
(2 465)

(29 461)
(1 107)

(28 196)
(3 505)

614
2323
506
(96)

20 002
(3016)
23 694

(676)
30 275
12 093

42 368



CONDENSED GROUP STATEMENT OF CHANGES IN EQUITY

Share
Capital and Non-
Share Other Retained Controlling
Premium Reserves Earnings Interest TOTAL

R'000 R'000 R'000 R'000 R'000
Balance at 1 April 2024 287 223 5956 54 464 (31) 347 612
Profit for the period - - (142) 871 729
Foreign currency
translation differences - - 3) - (3)
Total comprehensive
income for the period - - (145) 871 726
Transactions with
owners, recorded
directly in equity
Share-based payment
transactions - - - - -
Balance at 30 September
2024 287 224 5956 54 319 840 348 339
Balance at 1 October
2024 287 224 5956 54 319 840 348 339
Profit for the period - (3607) 104 610 (260) 100 743
Other comprehensive
income - - - - -
Total comprehensive
income for the period - (3 607) 104 610 (260) 100 743
Transactions with
owners, recorded
directly in equity
Transfer between reserves - (2 349) 2 349 - -
Dividends paid to non-
controlling interest - - - (676) (676)
Balance at 31 March
2025 287 223 - 161 281 (96) 448 408
Balance at 1 April 2025 287 223 - 161 281 (96) 448 408
Profit for the period - - 4 576 1778 6 354
Other comprehensive
income - - - - -
Total comprehensive
income for the period - - 4 576 1778 6 354

Transactions with

owners, recorded

directly in equity

Share-based payment

transactions - - - - -
Balance at 30 September

2025 287 223 - 165 857 1682 454 762



NOTES TO THE GROUP FINANCIAL INFORMATION

1. Basis of preparation

These unaudited condensed consolidated interim financial statements for the six months ended 30 September 2025 are
prepared in accordance with IFRS® Accounting Standards as issued by the International Accounting Standards Board
(“IFRS”), IAS 34 Interim Financial Reporting, the Listings Requirements of the JSE Limited, the SAICA Financial Reporting
Guides as issued by the Accounting Practices Committee, the Financial Reporting Pronouncements as issued by Financial
Reporting Standards Council and the requirements of the Companies Act (No 71 of 2008), as amended (“Companies Act”).
The accounting policies applied in the preparation of these condensed consolidated interim financial statements are in terms
of IFRS and are consistent with those applied in the previous annual financial statements. The unaudited condensed
consolidated interim financial statements are prepared in accordance with the going concern principle under the historical
cost basis as modified by the fair value accounting of certain assets and liabilities where required or permitted by IFRS. The
fair value of financial instruments approximates their carrying value. The unaudited condensed consolidated interim financial
statements have been prepared under the supervision of Ross King, the Executive Financial Director of the company, and
have not been reviewed or audited by the company’s external auditors.

2. Material accounting policies

These unaudited condensed consolidated interim financial statements have been prepared using accounting policies that
comply with IFRS and are consistent with those used in the audited annual consolidated financial statements for the year
ended 31 March 2025. A number of amendments to accounting pronouncements are effective 1 April 2025, but they do not
have a material effect on the consolidated interim financial statements.

3. Disaggregation and timing of revenue from contracts with customers

Unaudited 6 months ended 30 Holdings and

September 2025 Software Water consolidated Total
R'000 R'000 R'000 R'000

Major product lines over a period of

time

Software licence with support and

maintenance 103 735 737 - 104 472

Support and professional services 5069 - 540 5609

Revenue over a period of time 108 804 737 540 110 080

Major product lines at a point in time

Consulting 20 011 - - 20 011

Physical goods 13 816 63 606 - 77 422

Revenue at a point in time 33 827 63 606 - 97 433

Total revenue 142 631 64 342 540 207 513

Unaudited 6 months ended 30 Holdings and

September 2024 Software Water consolidated Total
R'000 R'000 R'000 R'000

Major product lines over a period of

time

Software licence with support and

maintenance 35 097 - 1104 36 201

Support and professional services 26 206 - - 26 206

Revenue over a period of time 61 303 - 1104 62 407

Major product lines at a point in time

Consulting 7987 - - 7987

Physical goods 2 056 - 11 300 13 356

Revenue at a point in time 10 043 - 11 300 21 343

Total revenue 71 346 - 12 404 83 750

Audited 12 months ended 31 Holdings and

March 2025 Software Water consolidated Total
R'000 R'000 R'000 R'000

Major product lines over a period of

time

Software licence with support and

maintenance 60 520 - - 60 520

Support and professional services 136 334 2158 - 138 492

Revenue over a period of time 196 854 2158 - 199 012

Major product lines at a point in time

Consulting 2127 - 2127

Physical goods 2762 64 826 - 67 588



Revenue at a point in time 4 890 64 826 69 715
Total revenue 201744 66 984 268 727
4. Operating expenses
Unaudited Unaudited Audited
6 months 6 months 12 months
ended ended ended
30 September 30 September 31 March
2025 2024 2025
R'000 R'000 R'000
Employee compensation and benefit
expense 30 269 17 949 48 220
Motor vehicle expenses 659 569 1149
Repairs and maintenance 131 41 247
Telephone and fax 1147 642 1365
Security 15 12 51
Insurance 690 659 274
Computer expense 1357 1026 1682
Advertising expense 63 47 128
Audit fees 1154 11 1094
Courier and postage 56 19 29
Depreciation and amortisation 27 857 8 394 34 141
Printing and stationery 100 66 40
Travel - Local (885) (876) 1165
Consulting fees 7749 4188 6 761
Electricity 345 294 280
Bank charges 866 152 167
Legal fees 1300 609 561
Administration and management fee 177 (63) 118
Movement in credit loss allowance (802) - 2071
Cleaning 74 29 60
Sponsorship enterprise development and
donations 445 9 64
Entertainment 1214 273 379
Fines and Penalties 427 - 56
Fair value adjustment of financial assets - - 908
Impairment of investment in associate - - -
Share based payments - - -
Other 2254 7 421 9094
76 662 41 471 110 104

5. Commitments and contingencies

The group has contingent liabilities in respect of other guarantees and other matters arising in the ordinary course of
business. It is not anticipated that any material liabilities will arise from these contingent liabilities.

6. Segment information

The group is organised into three reportable segments — Water Solutions (the development and manufacture of smart
water-management systems), Software Solutions (the development of bespoke software solutions) and Holdings and
consolidated (the corporate office and group eliminations). This three-segment basis was adopted in the audited annual
financial statements for the year ended 31 March 2025 following the business combinations effective 1 July 2024. The Water
segment was not separately reported at the prior interim period; its 30 September 2024 comparative is accordingly shown
as nil, with the operating result mapped to the Software Solutions segment as originally presented. In the current period
inter-segment revenue is eliminated within the respective operating segments; the 31 March 2025 comparative is presented
as reported in the audited annual financial statements, in which inter-segment revenue was eliminated within Holdings and
consolidated. The chief operating decision-maker assesses segment performance on the basis of earnings attributable to
owners of the parent.

SEGMENT REVENUE

Unaudited Unaudited Audited

6 months 6 months 12 months
ended ended ended

30 September 30 September 31 March
2025 2024 2025

R'000 R'000 R'000



Water Solutions

Software Solutions
Holdings and consolidated
Total revenue

SEGMENT EARNINGS ATTRIBUTABLE
TO OWNERS OF THE PARENT

Water Solutions

Software Solutions

Holdings and consolidated

Earnings attributable to owners of the
parent

SEGMENT ASSETS
Water Solutions

Software Solutions
Holdings and consolidated
Total assets

SEGMENT LIABILITIES
Water Solutions

Software Solutions
Holdings and consolidated
Total liabilities

7. Related party disclosure

The group entered into transactions and had balances with related parties as listed below. These include the controlling
shareholder, associates, directors and members of key management. Transactions that are eliminated on consolidation are
not included. Transactions with related parties are effected on a normal commercial basis and related party loans are

unsecured.

The most significant related-party transaction in the period was a shareholder-loan funding restructure undertaken by Laird
Group (Pty) Ltd. During the period Laird Group advanced R110.0 million in June 2025; after R9.0 million of repayments and
R4.3 million of capitalised interest, the balance owing at 30 September 2025 was R119.0 million. The proceeds were applied
to extinguish external borrowings and outstanding third-party obligations. The loan is unsecured, bears interest at the prime

64 342
142 631
540
207 513

7 291
2078
(4 792)

4 577

94 516
590 548
107 140
792 204

262 955
326 252
(251 765)
337 442

71 346
12 404
83 750

10 791
(10 933)

(142)

371 971
346 237
718 208

227 945
141 924
369 869

rate and has no fixed repayment terms, and Laird has provided a letter of support.

Laird Group (Pty) Ltd

Other financial liabilities — loan from related
party

Interest charged on loan

Talacar Holdings (Pty) Ltd

Other financial liabilities — loan from related
party

Interest paid

Consulting fees

Semantic Capital Ltd

Other financial liabilities — loan from related
party

Interest paid

Consulting fees

Expenses paid

Firethorn Investments (Pty) Ltd
Consulting fees

Big Sky Ranch Proprietary Limited

Unaudited

6 months
ended

30 September
2025

R'000

119 000
4282

636
1471

Unaudited

6 months
ended

30 September
2024

R'000

15 766
902

41738
1714

72 475
213 106
(16 854)
268 727

(3 388)
(19 105)
126 961

104 468

111133
618 387
43 418
772 938

286 666
357 915
(320 051)
324 530

Audited

12 months

ended
31 March
2025
R'000

13 983
1715

2920
118
2538

46 255
3252

2046

600



Consulting fees 1307 319 -

Loans owing by directors
DL Strydom 1440 - 1440
RJ Viljoen 720 - 720

8. Corporate Governance and changes to the Board

Sebata has embraced the recommendations of the King IV Report on governance and strives to provide reports to
shareholders that are timely, accurate, consistent and informative.

There were no changes to the Board of directors or to the company secretary during the six months ended 30 September
2025.

9. Subsequent events

With effect from 1 October 2025 the company'’s securities were suspended from trading on the JSE owing to the delay in
the publication of its financial results. On 7 May 2026 the company published a cautionary announcement, which was
renewed on 19 June 2026. The company published its audited annual financial statements for the year ended
31 March 2025 on 12 June 2026 and, at the date of this report, remains suspended pending the publication of these
unaudited condensed consolidated interim results. Following the release of these results, the company intends to apply to
the JSE for the reinstatement of the trading of its securities. On 31 March 2026, Mr IG Morris resigned as Non-Executive
Chairperson and as a director of the company, following which Mr CA King was appointed Non-Executive Chairperson. Save
as set out above, the Board is not aware of any other significant events that have occurred between the reporting date and
the date of approval of these results.

10. Commentary on results

The results for the six months ended 30 September 2025 consolidate the Water and Software groups for a full six months,
following their re-acquisition with effect from 1 July 2024. Comparability with the prior interim period is therefore limited, as
the group moved from equity-accounting to full consolidation of these businesses. While this limits the comparison between
the prior period and the current period, the group is showing improving trading performance across all of its divisions.

During the period the group undertook a funding restructure through a R110 million shareholder loan from Laird Group (Pty)
Ltd, which was applied to extinguish external borrowings and to settle outstanding statutory and key trade-creditor
obligations. This restructure addressed the net current-liability position arising on consolidation of the short-term external
borrowings of the Software and Water groups and has materially strengthened the group’s funding position. The group’s
going-concern assessment takes into account this restructure and Laird’s letter of support, under which Laird has confirmed
that it will not demand repayment of its shareholder loans and has the capacity to fund the group; on this basis the directors
are satisfied that the group will be able to meet its obligations as they fall due for the foreseeable future.

No dividends were declared or paid during the six months ended 30 September 2025 (30 September 2024: Rnil).

Outlook

The recent restructurings have returned the group to a more sustainable operational state and have allowed the Board to
strengthen the balance sheet. The Board remains committed to restoring the group’s compliance with its JSE obligations
and to returning maximum value to shareholders.

By order of the Board
30 June 2026

Directors: CA King (Non-Executive Chairperson); PH Duvenhage (Lead Independent Non-Executive Director); DA Di Siena
(Independent Non-Executive Director); RJ Viljoen (Joint Chief Executive Officer); DL Strydom (Joint Chief Executive Officer);
RW King (Executive Financial Director); TW Hamill (Non—Executive Director); and D Passmore (Independent Non-Executive
Director)

Company Secretary: RB Smith

Auditors: Nexia SAB&T

Transfer Secretaries: Singular Systems Proprietary Limited
Sponsor: Merchantec Capital

Attorneys: Di Siena Attorneys

Note: No forward looking statements in this announcement have been reviewed or reported on by Sebata’s auditors.



